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housing communities. The challenge in the affordable hoasing
industry certaindy st ocoupancy or denmund. In today's econ
omy, the challenges naohe more around collections, as maore
terants firud it difficult to mwet their financial responsibilities,

aned the devrense in pricing and investor interest for the low-
incorme housing wax credit program

“Sales arud synadication of the tax credit 18 looked upon to fund
arryveiiere froan 4Py o 655 of the cost of a development. Just
& months ago, it was not unheard of to eet 55 cents on e
dollar for the tax eredit. but today it hevers in the 0 cents o
0 cemts mange.” Foumier said, noting other nuagor plavers in
thie space were Washington Mutoal and Wochonia, which no
anger exist. “A b mmp has besn created b the decrease in
what an imaestor will pay, and the largest imestors matioenally
were Fannie Mae and Freddie Mac, which are completely out
of the business now” -

Chne drvoer for imvestors in kowsnconme housing tas credits is
the Community Rdmestiment Act requirements for banks
Bt 11 2 timmwe when corporations aren't making money, they
dont have a need to shedter mxable income. This reality has
affectend prcimge. But one factor in Conifer’s fivor is the Gt
that the imoestment community places sipnificance cn th
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is defined in no uneertain wrrs by its sbogan: “What we
develop, we constrct. what we construct, we own, whar w
owvty, wee manage” Simphy put, Conifier does it all

W looki at that as the Sadegree asset we bring to the tahle
We are looking to own for the long term, and we are manag
ing the properties so we buikd them vy widl We'ne not there
o st fake a civelopanient Tee and min vy, said Foanrmier
"W are in it in for the lonyge haul, and when decisions about
qquality nesed 10 be made, we will goe up some of our develop-
ment fee for better quality and efficlency in the produc.”

Although Conifer’s preferred method s new budlds, it hos the
skill set nevdded to implement successful rehabilitation and
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ecrupried, This means the comtpany has o be sensitive o
warking with existing residenits to make the process as ssnooth
s pussthle for curment ressdents. mamy of whom may not be
el 1o Bvinge in o Conifer affordable housing propert
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According to Fournier; Conifer goes (o great kengths o ensume
is properties don’t become just another neglectad project

“Chur ol st chiangye the Fves il:'.i"'d'\-'llh_l.‘! resichesats (o
positie wany Evervone is wadcome to stay, bt these ane the
ruibes resicenits st ol 10 e Jrirt i oaLiF |||,':|_'l":|h:-1'hhu||],
he said, “That has become a successful blueprint for us in
sofmie thajor urban settings”

Comifer is also taking o proactive approach toward improvings
thie ey efficiency of its properties. In fact. Conifer quall
fled fior thee o Energy Star for Homes !,;;'.|-,E|-1'-.,F:|F-| ity Hous
g Awsared after developing mone than 263 Enengy Star
qualified apartments in @008 The relationship with LeCluse (s
particularty beneficial in this area. As LeChase does more than
s rrillion in Dusimess on its owr it prrendes resonrces and
R Lo Costilfer on new teg bl ogriess 2 [y wlucts that
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Spreading the message

Fournier said he is satisfied with Conifer's outlook in the near
termy, although e pdded the COFgai winnld comside bsoking
at new markets in states adjpeent o its current footprine, lile
Delaware or Connecticut. But the company wouldn't push out
imto ackditiomal marketx without the capacity to effectively own
and mag L [arnpeeries beecause o ar TR [T P
et piressiae = o comerstone of its Bisiness il

I the meantime, it will work through advocacy boands

like New York Smate Assoctation for Aflordable Housing
CNYSRAFAH) to push for incresed housing programs ard
sibhsicties amd serve a8 a vodoe for the peophs wha rely on
affordable housing. As Conifer workis (o get acoess o tax
credit exjuity and permmnent debt while keeping an eve on the
specter of inflation, Fourmier knows the company can lean on
It mnagement arm o get throagd show diselopinent pen-
wls, The biggrer issue, howeser, is the reality that the need for
affordable by fan gkl 4] g e | ATy Lirre® =r=0m

“The necd for safie, decent affordablie housing alwans outstrps
suppty, Inflatson and access o permunent debt ey be prob
leermis, bt there will always be programs that will help offe
that,” Fournier sakd. "VWe exoed with our bustness mode] and
there arent iy issues or challenges we gt sobe within our

four walls &
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